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tempus fugit

4 The last thing you want to see when you open the 
newspaper before leaving for work is a picture of the 
University Principal looking sternly out of the page, 
especially when she is being interviewed on the sub-
ject of redundancies...

managing time

4 At 10am I settle down to the day’s work-related 
activities. I read the current edition of Foreign Affairs 
for an hour and a half. I long since discovered that if I 
do not read incoming journals on the day of their ar-
rival then I never get around to reading them. Foreign 
Affairs is nearly 200pp and I read all the articles in 
every issue - so I need to make a good start today.

4 I think the habit of filling time with bits of work is 
very deeply ingrained from the pressures of working 
in academe, but it’s an unhelpful approach when you 
actually have a good block of time to read and think. I 
expect by the time I have unlearned this way of using 
time I will be back at work.

writing time

4 I regret not writing in the morning. It is so hard to 
focus once that first hour has gone by. I clear my desk 
enough to stop worrying about loose ends and try to 
spend 20 minutes or so at least thinking about what 
I’m supposed to be writing.

4 Back to office, talk to a student about his disserta-
tion proposal and the dark art of writing a lit review 
- can’t decide whether I’m instructing him in The 
Way Things Are Done By Those In The Know, or 
enabling him to engage, critique, synthesise and use 
the literature to express his ideas more clearly, deeply 
and with greater relevance. Hope it’s the latter.

4 In the afternoon, I went to the London Library. 
My favourite place to work (the Lightwell Room) was 
full, so I sat at a desk that turned out to be out of 
reach of the wireless network. I suspect it is good for 
me to be away from the lure of constantly checking 

my email - just in case. Just in case of what I’m never 
entirely sure, but I feel compelled to check it every 
few minutes. I’ve finished a first draft of a new novel, 
and this weekend I put all the chapters into one file. 
I read through the entire novel on paper, which I feel 
is the only way I can properly get a sense of the entire 
piece. 

4 Oops, looks like I need to do some rescheduling of 
my time this evening. I hope the logistics work out for 
the whole family. Not that I’m complaining, I need to 
write something tonight and this would get me some 
more time to do that. 

time management

4 I arrived into my office today with a list with 27 
small-mid-range-importance items to do in addition 
to 5 lectures, 3 meetings, writing two references, meet-
ing two tutees about financial issues and spending a 
lot of time staring at my computer screen trying to 
complete an application for a research award to visit 
an archive next year

4 This reminds me that one of the most challeng-
ing elements of my role is the massive variety of my 
work. Much of the stress comes from keeping up with 
massive number of different tasks involving different 
skills and concentration levels. There is also the un-
predictability of things flying in at all times. I am very 
organised, but the level of demand does mean that oc-
casionally something slips off the to do list (because 
it never makes it there before something else distracts 
and steals attention). I consistently seem to be trying 
to keep many plates spinning in the air at once with-
out dropping any of them! The more and more pres-
sured we have become in the past few years, the more 
likely it is becoming that we are going to drop plates.

4 So many lists, lists within lists so that I can try and 
get some purchase on the day

4 I also had my performance evaluation this week 
and was surprised by the really good ideas I had for 
things to do this past year that I didn’t manage to do.

4 The range of different tasks that I worked on dur-
ing the day is partly why I didn’t feel like I had achieved 
my objectives yesterday. Today seems like going in the 
same direction but all of these little tasks have their 
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deadlines this week.

teaching time

4 Time to start working on the material for my on-
line course in Python. Unfortunately the system the 
university has decided to use for these online courses 
is really bad - example: you can’t have two windows 
open at the same time. Come on, it’s not 1995!!!

4 Teaching this morning, 9.30 - 12.30. I still enjoy 
teaching, like so many of my colleagues, and I looked 
forward to this session. There was a last minute room 
change and we were bounced into a room with poor 
learning technology equipment. This resulted in some 
messing about trying to get the handheld response 
devices to run from a laptop. I had plenty of things 
for the groups to do in the meantime but it was very 
frustrating. Then when it came to show two videos 
I’d brought, I realised that there was no sound system 
available. Although our brilliant learning technology 
service always records videos with subtitles for those 
with hearing difficulties, I didn’t expect the whole 
group to have to rely on them. It’s hard not to get de-
railed by such things.

4 The lecture went well but the room is quite small, 
claustrophobic and very hot. It didn’t start well - the 
room was locked when I arrived and it took ten min-
utes for someone from customer services to come and 
unlock it (ironically they are called ‘Prompt’!). Then 
the data projector took five minutes to load and then 
the semi-automated lighting dimmer switch decided 
to play games. All in all I started the lecture about 25 
minutes late. I then rushed through it more quickly 
than I might have done which was a pity. The second 
part of the lecture has far too much of me talking - 
need to revise that part so that next year it is more 
interactive.

4 Not enough time spent on preparation. But I man-
aged. Not enough time spent marking, but some of it 
got done. 

time to apply

4 I’m working on a big grant application which must 
be done in the next 8 days so that takes up all the time 
I can give it. 

4 The project has been set up backwards--the 
funders offered money and now the academics on 
the project are back-projecting a need for the project 
(writing research questions that show the money will 
fund the filling of a real research need/gap). Looks 
like creative accountancy, but it isn’t a lie that there is 
a real project here. And how much more relaxing it 
is to write something having had the funding offered 
first--no questions asked--than having to put in time 

writing the academic case with the nagging thought 
that it it might not get funded and the time spent on 
compiling the case will have been time wasted.

4 ... this is the second time in two weeks that I have 
had to “bid for the privilege to bid” for a grant – as if 
preparation of grants for which there is a low success 
rate does not eat up enough of my time already ...

time for a change?

4 I have complained in the past about universities 
being more like businesses but I take it all back. No 
business could ever be run in such an amateurish way 
as the way we go about making and enacting contracts 
worth lots of money. Frankly, I’d rather it was a bit 
more businesslike. And I didn’t dare question de-
cisions that were made by my seniors, even when I 
think they’re baseless and capricious .

4 THEN the letter came from HR about the strike. 
We all have to fill out a form saying whether or not we 
worked and are being docked 1/260th of salary. This 
is in marked contrast to the last strike when only the 
strikers reported they were out, the old VC brought 
strikers tea, and we lost 1/365th in recognition of fact 
that we work all days asked. Quite funny but several 
people are saying they will now join the union. The 
fact that this VC is about to retire having been given 
a 15% raise and on the final pension scheme is mak-
ing this even more galling (I probably mentioned that 
before). 

4 Everyone keeps asking how I am - it was my ap-
praisal last week and, for once, I actually felt sorry for 
my manager. She had met with senior managers ear-
lier in the day who gave her the task of telling me that 
the role I have spent 8 years building up was being cut 
and that there would not be any designated leader for 
student support in the brave new world of the new 
curriculum. 

home time

4 All emergencies sorted for another day, time to 
head home and deal with my personal complications 
from the earthquake. Our house got water back on 
today - but now it’s off again. We’ve got internet, but 
not sewerage - garbage in, but no garbage out.

time, gentlemen, please

4 18:30-19:00 Walk to the TurbinenBrau, an old 
power station converted into a (not-so-micro) brew-
ery and restaurant. 

19:00-21:40 As one might expect, the Swiss organis-
ers ARE capable of organising a piss-up in a brewery. 
Lots of useful chat.


